A Guide To Starting
The Summer Food
Service Program

In Your Community
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Food That's In

When Shool Is Out!

U.S. Department of Agriculture * Food and Nutrition Service




The US. Depatment ofAgriculture (USDA) prohibits discimination in
all its programs and actities on the basis ofice color, naional oigin,
genderreligion, age, disability, political beliefs,sexual oientaion, or
maiital or family staus. (Not all pohibited basespply to all plograms.)
Persons with dishilities who require altenaive meansdr comnmunica
tion of program information (Braille, large piint, audiotae, etc) should
contact USB's TARGET Center ©(202) 720-2600 (@ice andTDD).

To file a complaint of disémination, write USDA, Director, Office of
Civil Rights, Room 326-WWhitten Building 14th and Indeendence
Averue SW, WashingtonD.C. 20250-9410 or call (202) 720-5964
(voice andTDD). USDA is an equal opptunity provider and emplger.

USIDA U-S Depatment ofAgriculture
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Welcome to the Summer
Food Sewice Program!

While leaning does not end lven sbiool lets outneither does the needrf
good rutrition. The Summer &od Sevice Pogram (SFSP) isa@pd, nutritious
food th&'s “in” when sbool is“out.” It was ceaed to enswg thd children in
low-income aeas could contime to eceve rutritious meals dung long
sdhool vacdions,when thg do not hae access to kool lund or beakfst.

Neaty 14 million dhildren deend on fee and educed-pce stool meals dr
9 months out of thegar We knav tha mary of them ae & nutritional risk
during the months Wen their shools ae dosed br vacaion. Unfortunaely,
only about 2.3 million dildren paticipate in SFSP edcday.

Cleaty, the rutrition needs of a lge rumber of dildren who dgoend on fee
and educed-pgce meals dung sdool ae not being met in the summer
Good nutrition is essentialdr leaning. Without your help,these bildren mg
not retum to sdool read/ to lean.

SFSP is the single lgest Federnl resouce aailable for local spons@ who
want to combine aekeding pogram with a summer agity program.Why not
take adriantage of this aluale resouce to povide rutritious meals to the
children in your comnunity?

Please join us in supgorg children by becoming a
patner in SFSPThis booklet will gve you moe

information on SFSP and on ¥woyou can
paticipate.




How Does SFSP Work?

SFSP is administed d the Fedeal level by the Food and Nuition Sewice
(FNS),an gengy of the United Sties Dgatment ofAgriculture (USDA).
FNS decideserall program poliy and pulishes egulaions and pament
rates.

Stae educton agencies administer SFSP in mostt8sa Other Sta agencies
may also be assigned tam the pogram.The Stée ayeng approves sponsor
applications,conducts tining of sponsa;, monitors SFSP opetions,and
processes pgram pgments.

Sponsos sign greements with their Sta agencies toun the pogram. SFSP
reimburses @proved sponsa for serving meals theameet fedeal nutritional
guidelines. Sponssemneceve payments fom USDA, through their Stee
agencies pased on theumber of meals thyesewe and their documented
costs of unning the pogram.All meals ae seved free to eligble children.

Who Can Sponsor SFSP?

Sponsos must be oganizaions tha are fully cgpable of managing a bod
sewvice piogram.

To be a sponspyou nust follow regulaions and beeasponsike, financially
and administtively, for running your program.

Which types of aganizdions ae eligble to sponsor
SFSP?

pubic or private nonpofit schools
° units of localmunicipal, county tribal, or Stde

govemment

private nonpofit organizdions

public or private nonpofit camps

pubic or private nhonpofit universities or

colleges




What Is a Site?

A site is the pisical locdion, approved ty the Stée agengy, where you seve
SFSP meals dimg a superised time pdod. There ae six types of sites:

Your site is

open

enrolled

camp

migrant

NYSP

if

at least half the children
in the area are eligible
for free and reduced-
price school meals

at least half the children
enrolled in the program
are eligible for free and
reduced-price school
meals

it offers a regularly

scheduled food service
as part of a residential
or day camp program

it primarily serves
children of migrant
workers

it is a college or
university participating
in the National Youth
Sports Program

based on

area eligibility data from
the local school or census
block group

income eligibility
statements describing the
family’s size and income

an individual child’s
eligibility for free and
reduced-price meals

appropriate certification
from a migrant
organization

a child’s enrollment in

NYSP

Meal sevice sites mg be locded in a ariety of settingsincluding stools,
recreaion centes, playgrounds,paiks, churches,comnunity centes, day

campsresidential summer camgspusing pojects,and migant centes, or
on Indian esevations.



Who Is Eligible To Get Free Meals?

All children 18 as of ge or younger who come to an@proved open site
or to an eligble enolled site my receve meals.

At camps,only the dildren who ae eligble for free and educed-pce
meals mg receve SFSP meals.

People wer age 18 who ae enolled in stool piograms br pesons with
disabilities may also eceve meals.

How Many Reimbursable Meals Can Be Served?

Most spons@ ma be gproved to eceve reimkursement ér seving lund
and one other meal sére. A small rumber of sponsarseve breakfst ony,
or breakfst and snac Sna&s ae called supplements in SESP

If your site pimaiily seves migant dildren,or you un a esidential or da
camp,you mg be eligble to seve up to thee eimhkurseble meals edt day.
If you un a campyou mg claim reimbursement onl for the meals thaare
served to a bild who qualifes for free and educed pce meals.

Ask your Stae ageng/ which types of meals nyabe seved for
reimbursement ayour pooposed sites.




How Are SFSP Meals Prepared?

A sponsor mg prepare its avn mealspurchase meals tbugh an greement
with an aea stool, or contact for meals with adod sevice mangement
compary (vendor).

If your site has itswen kitchen,you ma want to pepar meals purself. If
your kitchen is not on the pmisesyou mg still want to pepare your avn
meals,and then t@nspot them to the site

Meals thayou prepare yourself receve a slighty higher ete of
reimbursementYou would receve “self-prep” rates,whether ypu piepare the
meals fom scetch or puchase the components and asslentiite meals
yourself.

Many govemment and pvate nonpofit sponsos lak the kitdhen fcilities to
prepare meals themseds. In th&caseyou mg arange to puchase meals
from a sbool or another puiz or private food supplier with pproved meal
preparation facilities.




Four Ways You Can Rarticipate Iin the
Summer Food Sewice Program

1 Become a Sponsor

Make an ivestment in thehdldren in your comnunity. If your oganizaion
alread/ provides sevices to the comuomity, and has qgaeble staf and god
manaement pactices toun a bod sevice, you can administer SFSRs a
sponsoryou will:

attend your Stde ageng/’s training

locae eligble sites

hire, train, and superise staf

arange for meals to be ppared or deNered
monitor your sites

prepare daims for reimbursement

2 Run a Site
Some oganizdions do not hee the inancial or adminisétive aility to run
the pogram, but they can superise a bod sevice for children,along with
recredional or enichment actrities, a a site If you supevise a siteyou will:

attend your sponsos training
supevise actvities and meal seice & your site
distribute meals ¥ following SFSP guidelines
keep daily recods of meals sged
store food gpropriately

kee the site lean and sanitgr




3 Be a Vendor

Organizdions with kitdhens anddod sevice staf, including sdools,
commecial companiespr public or nonpofit institutions,can paticipate in
SFSP asendos. Instead of administielg or supevising a meal seice site
a vendor sells mpared meals under arggeement or a cordact with an
approved SFSP sponsdks a \endor you will:

register with the Stie agengy, if required

meet ppropriate health and santian standads
prepare meals meetingdderl nutritional guidelines
deliver meals on $wdule

keep delivery recods

fulfill the tems of the greement or conéct

4 Volunteer
Even if your oiganizaion cannot ta& on the esponsibilities of a sponsor or a
site you can team up with a sponsor topde:

Arts and Cafts Tutoring

Mentoiing Kite Flying

Dramaics Athletics

Computes Games

Music Gardening

Reading Cooking

Coading Swimming

Life Skills Or ary other actiity that malessummer fun!

Entetainment



Becoming a Sponsor

Learn About SFSP in Your State and in Your Community

Talk with the SFSP codimator & your Stde ageng/ to lean more aout the
program. Fnd out if your comnunity already paticipates in SFSPLet your
Stae ageng/ know tha you ae inteested in paicipating in the pogram.

Talk with curent or brmer sponsa to lean aout the bendk and
challenges of unning the pogram. Seek out arxpetienced sponsor o may
be willing to be a mentor tooy as yu become a sponsor

Talk with people in gur comnunity to help yu identify potential sites and
patners. Talk to people in theusiness comomity and in yur local:

schools

parks and recreation departments
camps

community action agencies
cooperative extension offices
youth programs

parent and teacher associations
housing authorities

churches

community pools

civic organizations

Attend the State Agency’s Training

Ead year the Stée agencgy conducts @ining for the superisors of all ogank
zdions tha are inteested in seting as SFSP sponsofiraining will help you
decide vhether sponsarg SFSP isdr you. It provides an oppdaunity for
you to meet other sponsoin your Stde, ask your questionstzout SFSPand
begin to develop a stategy for laundiing your program.



The taining cwers all necessgrareas of unning the pogram for
expelienced sponserand ér organizdions tha are nev to the pogram.

It will also provide you with impotant information to help yu train your
administetive team and the sfadnd wluntees who will work a your sites.

Determine the Location of Sites

With the suppdrof commnunity omanizdions, pick out potential a¥as vhere
you could un a successfubbd sevice program for children.Work closely
with your Stde ageng/ to detemine if your potential sites arlocded in
eligible aras.

The most dkctive sites will be lodzd in aeas vihere you can dfer a super
vised Dod sevice with recredional or enichment actiities.

Before you choose a site lot@n, consider these questions:

e s there a high concentration of low-income children in the area?

e  Are there educational, recreational, or social activities already
established or planned in the area?

e How easily and safely can children get to the site?

e  How will you determine eligibility, that is, will you use school
data, census data, or income eligibility statements?

e  Will you prepare meals yourself at the site or at a central
kitchen, or will you purchase meals?

e If you purchase meals, will you need to advertise and follow
formal contracting procedures?




Complete an Application

Once yu hae selected@propriate sitesyou should obtain a sponsor
applicaion form from your Stae ayeng. You nust desdbe the sites gu
propose to see. Your gplicaion must also intude a poposed bdget and
information aout your oganizdion’s avility to run a Hbod sevice for children.
Many Stae agencies deote a pation of their taining to helping sponssito
propety fill out their gplicdions.

Ched with your Stae agengy for the dées tha gpplicaions ae due It is wise
to submit yur gplicdion as edy as possile to ensug thd it will be
processed andparoved in time to openaur sites.

Once yu ae gproved as a sponsdhe Stée ageng/ will sign an SFSP
agreement with gu. The areement tells gu your rights and esponsibilities.
It also gves you gproval for your initial administative budget and confms
the gproved sitestypes of mealsand meal timesofr your piogram.

Coordinate Support and Participation

Stating a nev program is alvays dallengng. It may seem werwhelming if
you ae working single-handegl Tha is why reading out to commanity
leades, organizdions,and esidents is so imptant.

As a sponsgryou will want to ead into your comnunity to dtract a winning
team of stdfand wluntees. You will need cpable people vino can povide
overall coodinaion, supevise sitesmonitor sitesconduct taining, conduct
comnunity outead, prepare or delver mealsand handle mgram
bookleging.

To have a successful pgram,families nust be ware tha SFSP is aailable to
children in their commanity. Planning pur outead stiategy is as impadiant as
launding it. If you conduct anggressve outead efort, your program will
beneit, and moe dildren will receve the mitritious meal ben@t of SFSP



Obtaining Reimbursement br
SFSP Meals

The Stée ageng/ reimlurses SFSP sponsoon a pemeal basisdr the meals
they sewe to eligble paticipants thameet pogram lequittmentsTo receve
your reimhursementyou nust pepare a ¢taim ead month and submit it to
your Stde agengy.

Total reimbursement is limited Y permeal eimbursement ates.Without
careful planning you might not cweer all of your costs.

Your costs will dpend on may factos induding the mmber of mealsqu
sewe; the pice you pg for food or mealsif purchased fom a \endor; and
the amount of wges you p& your staf.

Reimlursement is madeof both opeating costs and administive costsand
the pgment etes ae different. These cegories ae sgarate, and cannot be
mixed tayether

What Are Operating Costs?

Opewting costs a the costs ofunning your food sevice. These a the
expenses gu have for prepaiing, obtaining delivering, and seving meals.

Opesting costs intude wha you pg for:

e  processing, transporting, kitchen utilities

storing, and handling food supervision of children

e salaries of cooks, site
personnel, and other food
service workers

site clean-up

transporting children

. to and from rural sites
e utensils, plates, and other

nonfood supplies meelb fief meyy loz

. served to SFSP workers
e  maintenance and rented are valiiieas

items, such as kitchen
equipment or trucks



Your Stde ggeng/ makes two calculdions to compute pganents of opeating
costs.The Stée ayeng/ will compare the tvo amounts and gayou the
smaller alue which will be either:

the number of
or meals served to
eligible children

the operating
payment rate

your actual documented
food service costs

What Are Administrative Costs?

Administrative costs a the costsqu hae for actvities relaed to planning
organizing and administéng the pogram.These gpenses should be
included in your gproved ludget. They are completet separate from the
costs of bod pioduction and se&ice.

Administrative costs inltide your piogram’s shae of:

e salares of superisory
staf, monitors, trainess,
and ofice emplyees

building utilities
insurance costs

_ _ postaje
e rental of ofices,office ]
. audits
equipmentand cas
travel costs

e office supplies

Your Stde ayeng/ makes thee calcultions to compute qur administative
payments.The Staée ageng/ will make a compason,and pg you the lavest
of those thee \alues,which will be either:

your actual the number of e the approved
docu.m.en’red or meals served x administrative budget in
administrative to eligible payment rate your sponsor
costs children agreement



RememberSFSP is a nonpfit food sevice program for children.You will
not be éle to receve moe than pur actual pogram costs. Indct, payments
to some sponserae less than actual costs.

Sponsos must be pepared to mange their bod sevice piograms cagfully,
and ad other esouces to their pygrams,if necessayr.

Closely monitor all of your costs to ensarthd you do not spend merthan
your reimhbursementYou ae responsike for the wer costsijf your expenses
are moe than wpur reimbursement.

In Closing...

....S0,are you read/ to male a diference in the lies of dildren in your
commnunity?

The needdr good rutrition is ciucial for children to hae saé and poductve
summes. Male summer autritious and health experience br the dildren
in your comnunity.

Rememberour dildren ae our futue. They deseve our best. Gie the
children in your comnunity your best with the Summebd Sevice
Program.




EveryoneWins
With Summer Food!

Children

Parents

Food service
workers

Organizations

Communities

have rutritious meals thiathey might
not otherwise eceve.

stretdh food dollas and knw tha
their children ae receving healtly
meals in a suppbve ervironment.

have summer empionent.

receve funds to povide meals to
complement akad/ stheduled
programs,sud as dg campsspots
actvities, and tutomg sessions.

provide saé placesdr children to @
to be with other laildren and with
suppotive adults.



